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Washington Health Alliance
• 14 year history. Grassroots effort gave us our start in 2005.

• Multi-stakeholder. 185+ member organizations statewide 
representing health care purchasers, health plans, providers and 
other health partners.

• Governed by a diverse, multi-stakeholder board of directors

• Purchaser-led. The majority of our governing members represent 
employers and labor union trusts.

• Non-profit.  We are a designated 501(c)3.

• Non-partisan. We engage in lobbying efforts on a very limited basis 
and only on topics that are directly related to our mission and core 
work.

• Started in Puget Sound, expanded statewide in 2013.
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Alliance: Two Main Functions

We are a trusted convener for stakeholders, 
promoting a collective conversation to 
transform care delivery and financing.

Performance measurement and reporting is 
a core competency of the Washington 
Health Alliance.
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Data Sources: 

Washington 

Health Alliance 

All Payer Claims 

Database

Medical and pharmacy claims 
for ~4 million Washingtonians

Self-funded 
purchasers

6 
commercial 

insurers

5 Medicaid 
MCOs

Today: Performance Measurement is a  
Core Competency of the Alliance

• Began 
aggregating data 

in 2007

• Data going back 

to 2009

• Today: 35 Data 

Submitters
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We do all of our work with key stakeholders

Board of Directors
Purchaser-led, chaired by a 
purchaser, multi-stakeholder, 24 
members

Sets strategy direction and policy, 
financial oversight

Quality 
Improvement 
Committee

24 members, all clinician leaders 
from medical groups, hospitals 
and health plans statewide

Improving transparency of quality, 
patient-safety, patient experience, 
access, and disparities in care

Health Economics 
Committee

22 members, multi-stakeholder
Improving transparency of utilization 
and price variation

Consumer Education 
Committee

15 members, multi-stakeholder

Patient-centered and culturally 
competent communication 
strategies that enable best practice 
in consumer education

Purchaser Affinity 
Group

Open to all purchaser members 
of the Alliance

Information, education and 
alignment of strategy related to 
purchasing value-based health care
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Review of Four Alliance Reports, What They Describe, 

and Why They Matter for Various Stakeholders

• Community Checkup

• Reports on Price Variation

• First, Do No Harm

• Different Regions/Different Care
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Community Checkup

www.wacommunitycheckup.org
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Focus of Our Measurement  (>100 measures)

Patient Experience

Primary Care/Prevention – Children/Adolescents, Adults

Behavioral Health

Effective Management of Chronic Illness in Outpatient Setting

Effective Hospital-Based Care

Overuse of Low Value Care (Waste) 

Geographic Variation in Care (Different Regions, Different Care)
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Measurement By “Units of Analysis”

State

Counties, Accountable Communities of Health

Health Service Areas

Health Plans (Commercial, Medicaid MCO)

Medical Groups* (4 or more providers)

Clinics* (4 or more providers)

Hospitals

*Primary care and some specialty medical groups and clinics, statewide
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Variation in health care

Each dot is a 
medical group

Wide variation 
on important 
measures of 
quality
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On all important measures of quality:

Wide variation 
in performance 
around the 
mean and 
considerable 
distance 
between the 
state average 
and national 
90th percentile

Much narrower 
variation in 
performance 
around the 
mean and 
minimal 
distance 
between the 
state average 
and national 
90th percentile

We want to go from this: To this:
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Variation in health care by medical group

Type of Care
State 

Average
Highest Performing

Medical Group
Lowest Performing 

Medical Group

Eye exams for people w/ diabetes 72% 95.6% 42.7%

Blood sugar testing for people w/ 
diabetes

89% 95.6% 63.6%

Managing meds for people w/
asthma

45% 61.5% 34.4%

Monitoring patients on high blood 
pressure meds

79% 93.9% 61.9%

Statin therapy for patients w/CVD 78% 87.1% 71.9%

Staying on anti-depressants for 6 
months

54% 64.0% 44.0%

Avoiding antibiotics in adults with 
acute bronchitis

41% 68.2% 24.5%

Avoiding imaging for low back 
pain during first six weeks

79% 90.5% 54.5%
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Variation in health care by county

Type of Care
State 

Average
Highest Performing

County
Lowest Performing 

County

Access to Care (7-11 years old) 82% 90.1% 64.6%

Access to Care (12-19 years old) 84% 93.6% 64.6%

Vaccinations by Age 13 30% 44.2% 5.7%

HPV Vaccination Boys 29% 44.0% 10.8%

HPV Vaccination Girls 33% 47.1% 14.3%
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Why the Community Checkup matters and what you can do 

with this report?

• Provides a market-wide view of health care provider performance on quality 
and patient experience, including the medical groups and hospitals that 
purchasers include in benefit plan designs.

• Provides a market-wide view of health plan performance, enabling 
purchasers to compare their health plans with others and health plan 
leaders to see how they stack up in the market.

• Allows consumers/employees/members to select a primary care group 
based on quality performance.  

• Helps medical groups benchmark against best practice in the state as they 
work on internal QI efforts.
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New 
Alliance 
Pricing 
Reports

www.wacommunitycheckup.org/highlights
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Variation in Pricing for Inpatient Treatments

Statewide results for 171 distinct inpatient treatments

• Seven treatments account for 50% of studied spending

– Among these, higher prices are 2.8 to 3.8 times greater than 
lower prices statewide

– Example: certain spine fusion treatments ranged from 
$30,000-$118,000, a 3.8 fold difference

• Between-hospital median prices show a similar degree of variation

• Within-hospital case price variation can exceed statewide readings
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WA prices for highest-spend treatments

Treatment (minor severity) 
Hospital & physician fees

LOWER MEDIAN HIGHER

1. Vaginal delivery $6,451 $11,060 $18,947

2. Knee replacement $15,910 $30,759 $51,749

3. Hip replacement $16,405 $31,988 $50,631

4. Cesarean delivery $9,576 $16,459 $28,285

5. Spine fusion - dorsal/lumbar $30,897 $60,620 $118,375

6. Normal newborn $1,336 $2,495 $4,789

7. Spine fusion - cervical $19,370 $37,634 $68,747
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Price variation by hospital for total knee 

replacement

*Each price range represents the “middle 90%” of cases 
(5% most and least expensive cases have been removed)

Admitting hospital, sorted by median price, with lower* and 

higher* prices defining the horizontal range
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Hospital Price Variation – Washington State 2015-2016
3M All Patients Refined Diagnosis Related Groups – Knee Joint Replacement

Knee Replacement Infection:  0.1

Knee Replacement Infection: 0.7 

Knee Replacement Infection: 0.5

Knee Replacement Infection: 0.3

Knee Replacement Infection: 0

Knee Replacement Infection Rate: This is the rate of infections after knee replacement surgery per 100 procedures and is an important measure of 
quality.  Results are from the WA State Department of Health.   For example: 0.7 means 7 people out of 1,000 get a surgical site infection following 
knee surgery.
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Spending Trend Analysis: 

employer use case

Scenario:

Board of directors wants to know why inpatient costs rose last year. They want 
specifics:

“Is it our growth? Usage of healthcare? Complexity of treatments delivered? Price 
per unit of service?”

Directors want both big picture and treatment-specific explanations.

Not just hospital fees, but professional fees, too.
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Spending Trend Analysis:  four 

drivers of spending change
Two VOLUME-related drivers (e.g., the number of cases)

1. Membership
- Insuring more people drives spending up

2. Service Frequency
- Seeking care more often drives spending up

Two PRICE-related drivers (e.g., the price per case)

3. Service Intensity:
- More units of service to deliver care drives spending up (e.g., longer 
hospital stays, more technology, etc.)

4. Unit Price: 
- Paying more for each unit of resource drives spending up
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Big picture findings
Note: patterns/results will differ for individual employers!

All Included Inpatient Treatments

Summary of 287 distinct inpatient treatments (3M APR-DRGs)

CY2015 vs. CY2016; includes all commercial data suppliers submitting allowed dollars

($29.5)

(1.5%)

VOLUME 

effect

PRICING 

effect

($51.2) $21.7

(2.6%) 1.1%
MEMBER-

SHIP

effect

SERVICE 

FREQUENCY 

effect

SERVICE 

INTENSITY 

effect

UNIT PRICE 

effect

($0.0) ($51.1) $11.2 $10.4

(0.0%) (2.6%) 0.6% 0.5%

TOTAL Spending

Change, in millions

24
© 2019 Washington Health Alliance. Proprietary, all rights reserved.  
This material may not be reproduced or modified without the prior permission of the Alliance.



Spending Trend Analysis – Washington State 2015-2016
3M Major Diagnostic Categories

• Plus an additional 14 reportable treatment categories
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Spending Trend Analysis – Washington State 2015-2016
3M All Patients Refined Diagnosis Related Groups – Pregnancy, Childbirth Treatments
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Health Waste Calculator* Results
• 1 year, 48 measures – all tied to the national Choosing Wisely recommendations

• ~4.3 million insured residents of Washington

• ~2.9 million services examined totaling an estimated $849 million

An estimated $341 million (40.2%) 
was spent on low-value services

1,020,081 (50.1%) individuals
received low-value services

47.2% of services (1,383,720) 
were determined to be low value

*Product of Milliman MedInsight
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Health Waste Calculator – 10 out of 48 

areas of care measured account for 88% 

of the waste found in our analysis
1.Opiates for Acute Low Back Pain in the First 4 Weeks

2.Antibiotics for Upper Respiratory and Ear Infections

3.Annual EKGs or Cardiac Screening for Low-Risk Individuals

4.Imaging Tests for Eye Disease

5.Preoperative Baseline Laboratory Studies Prior to Low-Risk Procedures

6.Two or more concurrent antipsychotic medications

7.Routine PSA Screening for Prostate Cancer

8.Too Frequent Cervical Cancer Screening for Women

9.Screening for Vitamin D Deficiency

10.Prescribing NSAIDs for Hypertension, Heart Failure or Chronic Kidney Disease
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Why “First Do No Harm” matters and what you can do 

with this report

• The Health Waste Calculator is one of only a few tools available 
nationwide that helps to identify specific opportunities to address 
low value care. Purchasers and plans should stop paying for services 
in the 10 areas identified in the “First, Do No Harm” report.  These 
areas are “low hanging fruit” for improving quality and reducing costs 
ACOs and delivery systems under value based contracting. 

• Purchasers who are data suppliers to the Alliance can get results just 
for their population, and can take action through benefit design, 
contracting strategies and employee wellness communications. The 
Boeing company and the state of Washington are pursuing this work 
now.  
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Different Regions, Different Care

• Rate variation by geographic area across the entire state, broken down by 
age and gender, for multiple procedures (22), in five categories:

– Bariatric Surgery

– Diagnostic Tests

– Ear/Throat

– Obstetrics/Gynecology

– Ortho/Neuro

• Special Topic:

– Opioid Prescribing

• Geography has an impact on how frequently patients get certain treatments 
and procedures. In other words, where you live matters when it comes to 
the care you get.
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What do we mean by geographic variation?*

• Young women (ages 20-44) in Everett are more than 2.5 times more likely 
to have bariatric surgery.

• Men in Yakima (ages 45-64) are 70% more likely to have spine surgery; 
their counterparts in Seattle are 50% less likely.

• Children in Spokane are between 70% and 120% more likely to have 
eardrum surgery (depending on age and gender).

• Boys and girls in Puyallup, ages 12-19, are 60% more likely to have tonsils 
and adenoids removed

• Women in Shelton, ages 20-44, are 450% more likely to have spine injection 
procedures

• Women in Olympia, ages 45-64, are 60% more likely to have knee 
replacement surgery

*Compared to all residents of the same age and gender living elsewhere in the state
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Bariatric surgery

34
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Opioid prescribing rates
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C-section rates

Community (HRR) C-Section Rate
Women ages 20-44

Yakima 21%

Spokane 24%

Bellingham 25%

Seattle 25%

Everett 26%

Edmonds 27%

Tacoma 29%

Kirkland 30%

Bellevue 32%

Aberdeen 39%

Specific hospital C-section rates also available on Community Checkup website

Based on where patients live
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Questions?

Nancy A. Giunto, Executive Director

Washington Health Alliance

Washington Health Alliance:
Leading Health System Improvement 
Since 2005
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